
Reading Governance Association Chairs, Vice-Chairs and Clerks 
Network meeting 

Thursday 12th September 2019, The Wren School 

 

Pilot Ofsted inspections. 

Two local schools volunteered to undergo a ‘pilot/mock’ inspection under the new Ofsted 
framework, in order to better prepare the school for a real inspection, and to allow the 
inspectors to test their new framework. 

Secondary school: The Willink, West Berkshire (Julia Cottee, Governor) 

This was a two-day inspection. The main change was the move from spending time with just 
the senior leaders to the middle leaders. Prior to day one a phone call discussion took place, 
where the key lines of enquiry (including ‘deep dives’) were agreed. 

Day 1 

Safeguarding checks, as usual.  The inspectors focused on records for new members of staff, 
site/cleaning staff, agency staff etc, checking for references, training records etc.  

The inspections looked at the ‘3 Is’: Intent, Implementation, Impact. The inspectors look at 
the systems the school uses and do not look at any data, other than that already published.  

The inspectors spent one hour with the headteacher and SLT for the strategic top-level 
questions (i.e. covering intent).   

The inspectors did ‘deep dives’ with middle leaders. They interviewed middle leaders for 
Maths and English and three other departments, chosen from their GCSE results. Individual 
interviews lasted 30 minutes each. They asked them the same questions as were asked of the 
SLT. They asked to see how their plan is working and how they are achieving the curriculum 
aims. Middle leaders were also expected to have a holistic view in terms of how other 
departments weave into the curriculum plan.  

They then selected some students (SEND/PP/AGT) and interviewed them, scrutinised their 
work, and followed them into other lessons to watch staff teaching them. They did not stay 
for the whole of these lessons. Six lessons were observed in this way. They considered what 
the children were learning and whether it was in the plan. Each middle leader was attached 
to the inspector for about 2.5 hours. The 30-minute interview covered the intent, and the 2-
hour tour covered the implementation/impact. 

When they spoke to the teachers, they were looking for the curriculum ‘golden thread’ 
running throughout the whole school. The inspectors also spoke to children in the classroom 
and governors. It is good to have a crib sheet for everyone, including governors, in preparation 
for the visit. 

Continuous Professional Development for middle leaders is essential, as they need to be 
confident to have robust conversations with the inspectors. 

 



If there was an issue, they looked at whether this was systematic such as a policy problem, or 
it could have been down to lack of awareness by certain staff. They looked to see whether it 
was an embedded problem or was more localised. 

Day 2 

Day two had more of a behavioural focus. They looked at spotlights from day one. 

Middle leaders must be clear on how the SLT drive the curriculum.  Literacy throughout the 
curriculum is key. 

Inspection reports will be shorter. The feedback to SLT and governors will be longer and 
more detailed (about 1 hour). The inspectors will allow for discussions within this. The report 
will have four sections, written in a style intended for parents: what it is like to be a pupil at 
the school; what the school does well; what needs to improve; safeguarding statement. A 
detailed appendix will be given also, which is directed towards governors and SLT. Both parts 
of the report will be published. They will grade departments as either strong or weak, no in-
between. They will specifically comment on off-rolling and gaming. 

The inspectors recommended the following documents (find via google) 

•   Inspecting the Curriculum 
•   Equality document 
•   Inspecting Safeguarding 

The inspection had a huge impact on teaching as the middle leaders are timetabled to teach. 
This was fed back to the inspectors.  

Questions asked of governors: what do you understand to be your role? How do you organise 
yourselves? How do you manage the tightrope between operational/strategic matters? How 
do you ensure safeguarding is effective? How does the curriculum work for your ethos and 
work for your children? How are you managing budgets? How are catch-up and PP funding 
spent? 

Three governors were interviewed on day two; if the Chair is unavailable then they will be 
contacted by telephone.  

 

Primary School: Caversham Primary School, Reading (Amanda Coale, Chair of 
Governors) 

Caversham Primary received one of the first ‘mock’ inspections. The inspectors were not 
regular inspectors and therefore this inspection may not have been typical of most. 

The inspection started with a phone call, where the ‘deep dive’ topics were agreed. It was felt 
that the school had some influence over the choices made. The inspectors focused on reading, 
safeguarding, literacy, maths and Early Years. 

They looked at the ‘golden thread’ of reading, from learning to read to reading to learn, and 
continuing the learning journey in all subjects. 



Day one involved the ‘deep dives’ with the middle leaders, lasting about half a day each. These 
had a big impact on teaching commitments, which was fed back to the inspectors. The 
inspectors dipped into classes across all year groups. 

They looked at how the school delivers for SEND pupils and disadvantaged pupils; they looked 
for differentiated planning. They talked to some SEND children. About 70% of the inspectors’ 
time in classrooms was spent talking to the children.  

Staff were exhausted after day one; it would be worth cancelling after school clubs etc that 
day that involve teachers, to make allowances for this. 

Questions for governors included: how are you involved in the development of the 
curriculum? How would you know it is being implemented (other than looking at data)? There 
were also questions regarding staff morale, well-being, staff workload etc.  

The feedback session lasted about 45 minutes. There was an opportunity to talk about the 
evidence e.g. to say that a particular pupil’s account is not representative of all pupils because 
of a particular reason. 

Governor interviews were held on day two. Governor department links are very important; 
it is important that they speak to middle leaders, to gain more of an understanding, and also 
as it helps the middle leader with their CPD, in terms of answering the governor’s questions.  
For example, the governor can then state to inspectors that as department x link governor, 
they attended an inset training day, or attended a certain session, which means that the 
governor understands why the department is trialling a new setting system. Link governor 
meetings can be held outside of school hours if availability during school hours is difficult for 
a governor.  

 

Governance self-evaluation (Chris Robinson) 

Why should governing bodies self-evaluate? It is to improve governance processes. 

What format should self-evaluation be in? Different options: Brighter Futures for Children 
forms; Entrust forms; NGA forms; Ofsted; bespoke for that governing body. 

All governors should be involved in the self-evaluation. Governors can look at it independently 
and then get together and collate ideas. 

Governors should: 

•   Agree why you want to do it 
•   Agree how to go about it 
•   Agree the process to be used 
•   Agree to review the output and frequency of review 

Regular quick snapshot reviews can also be useful. 

One example of how a school completes their self-evaluation review is: use the ’20 key 
questions for a governing body to ask itself’. From these answers, develop a Governance 
Development Plan. A skills audit should also be completed. Weightings can be applied to each 



answer to suit that particular school. Governors can be asked to complete personal impact 
statements, to consider their own impact on the governing body. 

Another school recognised from their review that the governing body needs more training, 
so 15-minute training slots are allocated to each governing body meeting. 

Example of a bespoke self-evaluation form: sub-headings of ‘Comment’, ‘Current Practice’, 
‘Proposed improvements’, ‘Update’. 

Regular self-evaluation can be done at the end of each FGB meeting, with a piece of paper 
handed out to governors with questions such as ‘was the meeting well-planned?’ ‘did we 
remain strategic?’, ‘were the right people involved in the meeting?’, ‘did people come 
prepared?’ etc. Each question receives a rating of 1-3. Responses are then collated by the 
clerk and are summarised at the next meeting. This tends to lose effectiveness after a year or 
so, so it could be rested and re-introduced after a period of time. 


