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PURPOSE
To INTRODUCE you to:

üApproaches for measuring engagement and initial well-being
üCollating some qualitative data
üInviting respondents to decide on key areas to focus on + Action     

Planning (At Cause)
üSpecific simple interventions and tools
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Further 
questions 

6. At work someone seems to care about me as a person

7. I have someone at work who I trust and confide in about challenges at 
work

8. In the last six months someone at work has talked to me about my 
progress

9. I feel confident to have challenging conversations with colleagues if 
needed

10. What is working well at the school that you value and enjoy? What 
is working less well at the school that we could improve on? (Open free 
form responses)

THANK YOU VERY MUCH FOR YOUR IMPORTANT FEEDBACK AND 
INPUTS



THEMES IDENTIFIED



RESULTS AND NEXT STEPS

1.Challenges
2.Success criteria
3.Actions to be taken



INTERVENTIONS / PRACTICES

1. At Cause / At Effect

2. Thought – Feeling – Behaviour

3. Giving and Receiving Feedback (Positive Intent)

4. Reality is a Construction 



NEXT STEPS 
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