
The role of a Wellbeing 
Governor

Focus on Staff Wellbeing



Wellbeing
The state of 

being 
comfortable, 

healthy or happy



Context

Stress remains high

Increase in symptoms of poor wellbeing

Mental health support varies between schools

Barriers to reaching out for help remain

Wellbeing of UK education professionals is lower than 
general population

Teacher Wellbeing Index 2020



Why should 
governors 
be involved 
in 
wellbeing?

Ethos

Challenge

Finance



Ethos

We want our schools to be places where 
staff and pupils want to attend

Reputation amongst education peers

Reputation amongst families

Trusted and lasting relationships

Health, safety and security matter as well 
as exam results



Challenge

Good quality of learning is built on good quality of 
teaching

Happy staff

Happy pupils

High retention

Low absence

Consistency of delivery of provision



Finance

Wellbeing support measures can initially be 
seen as breaking the budget

BUT

Recruitment costs

Agency/subcontractor costs

Responsibilities as employers

Reduce management time spent on 
unproductive tasks



2020 
Governance 
Handbook 
says all 
boards:

“… should have regard to the work-life balance of 
teachers and the executive leadership of the 
organisations.”

“… should have due regard for the wellbeing and 
mental health of the school leadership team and 
teaching staff more broadly.  Boards may wish to 
consider designating a governor or trustee as a 
wellbeing champion to provide strategic support 
to the school leadership team ass appropriate.”



Ofsted: 
Leadership 
and 
Management

Leaders engage with their staff and are 
aware and take account of the main 
pressures on them.  They are realistic 
and constructive in the way that they 
manage staff, including their workload.

Leaders protect their staff from bullying 
and harassment.



Why staff leave

Volume of workload

Not feeling valued

Seeking better work/life balance

Unnecessary paperwork

Target driven culture

Unreasonable demands from managers

Lack of resources



Lockdown lessons

Decline in mental health

Appreciation

Work completion, government guidance, workload

Health & safety, learning priorities, assessment

Pupil mental health



How to support 
school leaders’ 
wellbeing

Honour their work and commitment to 
children

Respect their expertise and experience

Respect their time



Helpline  08000 562 561

Independent, confidential and free

Access to grants, information, resources

www.educationsupport.org.uk



The ̉ key 
considerations 
for supporting 
wellbeing
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Respecting their time

● Watch the workload - HTSXYFSYQ^ HMFQQJSLJ \MJYMJW J[JW^ YFXP NX FS FGXTQZYJ WJVZNWJRJSY

○ DNXYWNGZYJ RJJYNSL UFUJW\TWP \NYM UQJSY^ TK YNRJ KTW LT[JWSTWX YT WJFI YMWTZLM NY NS FI[FSHJ
○ DTSèY FXP XHMTTQ QJFIJWX YT HWJFYJ SJ\ WJUTWYX TW ITHZRJSYX ZSQJXX FGXTQZYJQ^ 

SJHJXXFW^
○ MFPJ XZWJ XYFKK FWJSèY ITNSL LT[JWSNSL GTFWI \TWP (QNPJ XJYYNSL FLJSIFX TW \WNYNSL 

RNSZYJX)
● In meetings - UQFS ^TZW FLJSIF FMJFI TK YNRJ. MFPJ XZWJ ^TZ:

○ OSQ^ UZY NYJRX TS YMJ FLJSIF YMFY KZWYMJW ^TZW TGOJHYN[JX FSI HFS GJ FHYNTSJI 
NRRJINFYJQ^

○ DTSèY FXP KTW YMNSLX ^TZ HFS KNSI TZY ^TZWXJQK (QNPJ TS YMJ \JGXNYJ)
○ OSQ^ FXP YMTXJ VZJXYNTSX YMFY QJFI YT RJFSNSLKZQ FSX\JWX

● In communicating - MF[J F HQJFW HTRRZSNHFYNTS YWJJ, JXUJHNFQQ^ ST\

○ ASX\JWNSL JRFNQX KWTR FQQ 10 LT[JWSTWX HFS GJ F XNLSNKNHFSY FRTZSY TK XYWJXX. MFPJ XZWJ 
YMFY ^TZèWJ TSQ^ HTRRZSNHFYNSL \MJS SJHJXXFW^ FSI XYWJFRQNSJ \MJWJ ^TZ HFS
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Respecting their expertise and 
experience
● Stay in your lane - WJRJRGJW YMFY ^TZW WTQJ NX XYWFYJLNH FSI STY TUJWFYNTSFQ

● Offer the right balance of challenge and support:

○ CMFQQJSLJ XHMTTQ QJFIJWX G^ FXPNSL YMJ MFWI VZJXYNTSX, FSI MTQI YMJR YT FHHTZSY G^ RFPNSL 
YMJR YMNSP IJJUQ^ FSI HWNYNHFQQ^ FGTZY YMJ IJHNXNTSX YMJ^ RFPJ; FSI

○ SZUUTWY YMJR G^ RFPNSL XZWJ YMJ^ MF[J \MFY YMJ^ SJJI YT XZHHJJI. TMNX HTZQI GJ WJXTZWHJX, 
YWFNSNSL TW J[JS OZXY F QNXYJSNSL JFW
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Honoring their work and 
commitment

● Recognise the work that theyère doing and be genuinely appreciative - \WNYJ F STYJ, XJSI 
F HFWI TW GWNSL XTRJ SNHJ GNXHZNYX YT YMJ SJ]Y RJJYNSL

● Keep track of their accomplishments - ITSèY \FNY ZSYNQ DJHJRGJW YT YMNSP FGTZY ^TZW 
MJFIYJFHMJWèX UJWKTWRFSHJ. KJJU YWFHP TK YMNSLX YMWTZLM YMJ ^JFW, XT STYMNSLèX KTWLTYYJS 
IZWNSL YMJ UJWKTWRFSHJ WJ[NJ\. E[JS NK ^TZ HFSèY LN[J RTWJ YNRJ TKK TW F RTWJ LJSJWTZX 
UF^WNXJ, OZXY PST\NSL YMFY YMJ \TWP \FX STYJI HFS RFPJ NY KJJQ RTWJ \TWYM\MNQJ

● Attend school events and make periodic visits - XMT\ YMFY ^TZ [FQZJ YMJNW \TWP
● Acknowledge their sacrifices - J[JS NK ^TZ HFSèY IT FS^YMNSL FGTZY NY WNLMY ST\



Strategic 
wellbeing
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So what is strategic wellbeing͍
USQNPJ MT\ YMJ HMFNW XZUUTWYX MJFIYJFHMJW \JQQGJNSL, YMJ \F^ ^TZ XZUUTWY XYFKK \JQQGJNSL NX 
RTWJ MFSIX-TKK.

AX F GTFWI, ^TZ SJJI YT RFPJ XZWJ YMFY:

● RJQJ[FSY UTQNHNJX FSI UWTHJXXJX FWJ NS UQFHJ \MNHM:
○ FFHNQNYFYJ F MJFQYM^ \TWP-QNKJ GFQFSHJ FRTSL ^TZW XYFKK
○ DTS'Y UZY ZSIZJ UWJXXZWJ TS \TWPQTFI

● TMJ XHMTTQ FIMJWJX YT YMJ \TWPNSL YNRJ QNRNYX XJY TZY NS YMJ WTWPNSL TNRJ RJLZQFYNTSX 1998
● YTZ ITS'Y RFPJ ZSWJFXTSFGQJ IJRFSIX TS YMJ YNRJ TK XHMTTQ XYFKK, NSHQZINSL YMJ MJFIYJFHMJW
● YTZ XZUUTWY ^TZW MJFIYJFHMJW FSI YJFHMJWX YT FHMNJ[J F XFYNXKFHYTW^ \TWP-QNKJ GFQFSHJ. TMNX NX 

F WJVZNWJRJSY KTW RFNSYFNSJI XHMTTQX, GZY LTTI UWFHYNHJ KTW FQQ XHMTTQ Y^UJX
● YTZ UWT[NIJ FUUWTUWNFYJ HMFQQJSLJ FSI XZUUTWY YT YMJ MJFIYJFHMJW, NSHQZINSL:
○ AXPNSL UWTGNSL VZJXYNTSX
○ SJYYNSL YFWLJYX KTW NRUWT[JRJSY \MJWJ KJJIGFHP XMT\X YMJWJ FWJ XYFKK \JQQGJNSL NXXZJX
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What can we do to keep the focus 
on wellbeing͍
YTZ HFS:

● AUUTNSY F XZG-HTRRNYYJJ (ZXZFQQ^ YMJ XYFKKNSL HTRRNYYJJ) YT YFPJ WJXUTSXNGNQNY^ KTW T[JWXJJNSL 
XYFKK MJFQYM FSI \JQQGJNSL

● AUUTNSY F QNSP LT[JWSTW KTW \JQQGJNSL
● MFPJ \JQQGJNSL F XYFSINSL FLJSIF NYJR - STY OZXY KTW LT[JWSNSL GTFWI RJJYNSLX, GZY FQXT 

IZWNSL XHMTTQ [NXNYX
● CTSXNIJW FQQTHFYNSL F XRFQQ GZILJY KTW XMTWY-YJWR HTZSXJQQNSL XZUUTWY TW TYMJW \JQQGJNSL 

NSNYNFYN[JX
● TFPJ F QTTP FY YMJ DKE'X WJXTZWHJX YT MJQU LT[JWSTWX FSI YWZXYJJX WJIZHJ YJFHMJW \TWPQTFI NS 

YMJNW XHMTTQ



Wellbeing 
Governor
Discussion points



The 
relationship 
between school 
leaders and 
governors
See additional document for detail 

• Staff wellbeing cannot be another burden

• Any action requested should be agreed 
upon and reasonable

• The needs of SLT must be incorporated at 
all times

• The impact of COVID-19 on schools will be 
long-lasting

• Retention of SLT is critical to the long-term 
success of the school

NAHT



Questions for 
Governors to 
introduce 
wellbeing and 
mental health
See additional document for detail

• Recognise that your school’s requirements 
may differ from others and will change

• Strategic not operational

• Policy and structure

• Culture and practice

• SLT

• COVID-19

• Don’t exacerbate matters by being too 
eager to improve staff wellbeing – be 
sympathetic

• Ensure SLT don’t ignore their own 
wellbeing for the sake of their staff



Staff 
surveys
See CWMT example for 
comparison with your school’s 

They’re not your responsibility, but how do you know they’re 
effective?

Do you see the questions?  Are they the right ones?

Comprehensive example from Charlie Waller Memorial Trust 
(includes staff and pupils)

So What?

Have you ever looked at the relationship between the staff 
survey data and the subsequent staff leavers?

Exit interviews?



Wellbeing 
Governor 
Questions
See additional document for detail

• Detailed range of questions for pupils, 
staff, families

• Suit Early Years, Primary, Secondary, Sixth 
Form, Special and PRU

• Special COVID section included

• Only choose a small number!

9000lives.org


