
Academy Improvement Plan 2020/21
 “Each child, regardless of background, will receive a world-class education and be nurtured, challenged and inspired to aim high.”
Key Principles:

1. Our WHY and the VISION we have must be clear, known and regularly and widely shared.
2. Our MESSAGES must be simple and clear, and we must relentlessly communicate these with confidence.
3. Our CULTURE is key. Implementation must be meticulous. This is our culture, with all staff on board. No one will let things go.
4. Our EXPECTATIONS are high. We do not accept second best. We have a ‘Better Never Stops’ mind-set. Recalibrate staff expectations and standards.

Our WHY… We believe that every child will receive an exceptional education.
Our HOW… We are committed to improving ourselves and the provision we offer, ensuring we nurture, challenge and inspire all within our community.
Our WHAT… We offer an exceptional education for our community.

No student will 
have their learning 
disrupted

Every member of 
staff will be the 
best they can be

All commit to 
growing and 
cementing our 
culture built upon 
‘Nurture, Challenge, 
Inspire’

Relationships 
throughout our 
community will be 
built on enjoyable 
and positive 
experiences and 
rooted in trust

Every student will 
have an improved 
reading age

Commitment of local governors 
Attendance and apologies
Link Governor roles
CPL
Excalbur Governance Conference
Standard and quality of education in the academy 
Academy Improvement Plan
Rapid Improvement Plan
ASP
Curriculum
Ofsted framework
Statutory tests/assessments
Progress assessment system
Welfare, behaviour and attendance of students 
Safeguarding
Behaviour
Admissions
Exclusions
Incidents
Bullying
Complaints
Attendance
SMSC
Health
Wellbeing
Relationship between the academy and the local community 
Engagement with parents
Engagement with staff
Engagement with wider community
Parents informed of student progress
Communication between parents and academy
Ambassadors seeking opportunities for greater contribution
Assist relationships with community, business, employers


